
 

 
PLAY IT SMART 

 
 

 
 

 
 

LEADERSHIP GUIDE 
 
 

“Ability is what you're capable of doing. Motivation determines 
what you do. Attitude determines how well you do it.”  

-Lou Holtz  
 

"Leaders are made, they are not born. They are made by hard 
effort, which is the price which all of us must pay to achieve any 

goal that is worthwhile."  
-Vince Lombardi 

 
“Attitude reflects leadership”  

-Julius Campbell 
Remember the Titans 



Play I t Smart Leadership Guide 
 
 
As a student-athlete, you have already developed many skills that are 
necessary to be an effective leader, both on and off the playing field. The 
purpose of this booklet is to help you understand the qualities of effective 
leaders and to show you how you can be a Play It Smart leader in all aspects 
of your life. 
 
 
What is a Play It Smart Leader? 
Play It Smart leaders are role models, champions, mentors, and individuals 
who want to make a difference in their community and in the lives of others. 
 
 
What are the characteristics of a Play It Smart Leader? 
Play It Smart leaders have three main characteristics in common. 
 
 

·  Self-understanding – Play It Smart leaders understand the 
advantages and disadvantages of their personal style. They have a 
good sense of their values, needs, interests, and skills, and they know 
how to use their skills not only in playing their sport, but also at home, 
in school, and in their communities. 

 
·  Appreciating differences in others and valuing teamwork – Play It 

Smart leaders understand that everyone has their own unique style and 
skills, and believe that a team approach to getting things done is likely 
to lead to more effective and innovative output. They are comfortable 
asking for and giving support to others, and they strive to treat all 
people with dignity and respect. 

 
·  Giving back to their communities – Play It Smart leaders understand 

the importance of giving back to their local communities. They 
develop, lead, or assist in community projects and they mentor or 
serve as leaders or role models for younger peers.  



Self-Understanding Through Self-Exploration 
 

Good leaders make good decisions. To make the best decisions, you need to 
have good information. The most important information you can have is a 
knowledge and understanding about yourself. What do you value? What are 
your most important needs? What are your skills? What kind of activities do 
you find the most interesting? Through proper self-exploration, you will 
have a better understanding of the qualities you possess that make you a 
dynamic leader. You can be a leader in a variety of ways and in different 
settings.  
 
When you identify your most important values and needs, you gain 
information about activities that are likely to bring you satisfaction. For 
example, do you like to work with other people or by yourself? Do you like 
to manage or lead other people or create things on your own?  
 
When you look at your interests, you begin to identify activities that bring 
you the most enjoyment. Do you like being outdoors more than indoors? Do 
you like to meet new people or do prefer to associate with the same 
individuals? Do you prefer a routine or are you spontaneous?  
 
The final part of the self-exploration process is identifying your skills. As 
mentioned earlier, through your experience as a student-athlete, you have 
already developed many skills that are necessary to be an effective leader, 
both on and off the playing field. The key is to match the correct skills with 
each situation that you encounter. For example, the leadership skills you use 
on the football field maybe different than those you use at work or at home 
with your siblings. Knowing the correct skill set will allow you to be an 
effective leader.  
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